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C A S E  S T U D Y

A planning application designed 
and submitted by Border Oak

D E V E L O P M E N T S

Inspirational developments 
by Border Oak

C O S T I N G S

A range of example homes - 
to help plan your project



PA
G

E 2

PA
G

E 3

 I have always had an obsession with oak framing, and when 
we started our family we purchased a tumbling down two 

bay medieval oak framed cottage with crushed cardboard boxes 
around the walls to keep the damp away.” Following this epic 
restoration, John founded oak frame design and build company 
Border Oak in a shed in the orchard; reviving the lost craft of 
green oak framing.

“We lived in the very first Border Oak home, built in that 
orchard, for 45 years, and always hoped to build another home 
for our later years. Circumstances accelerated the decision when 
I had a cardiac arrest at work in 2019. While I was laying in 
my hospital bed recovering I designed much of the house —
the quirkier bits might be the result of the medication, but it 
certainly kept me busy!” says John.

They found the plot by chance at the other end of their village, 
opposite the home of their daughter, Merry.

“It’s quite hard to get planning permission in our area, and plots 
in the village are rare, but the landowners kindly agreed I could 
try. Luckily, it was approved without an objection,” says Merry. 

“We were so lucky as the team that helped us build were 
incredible,” adds Patsy. “They all went above and beyond, and 
were very patient.”

The project was managed by Mark, who has worked at 
Border Oak since he was a young man. “We really enjoyed 
working with people we had known a long time such as Billy 
the bricklayer, but it was also rewarding to see the younger 
craftsmen learning their trades and keeping skills alive”. ...continued

We’ve been lovingly handcrafting oak framed buildings ever since. Based in rural Herefordshire, we are a 
family run business specialising in bespoke self build projects – constructed across the UK and abroad.

 
All of our buildings are constructed from the finest natural materials, using traditional British skills - we 
often reinterpret vernacular detail to embrace the best of modern technologies and contemporary design.

Our wealth of experience has enabled us to assemble an unrivalled range of skills including an ‘in house’ 
design team, specialist carpenters, traditional construction skills and project managers. We pride ourselves 

on our flexibility, sustainability and our innovative approach.

RED GATE HO USE
“We once lived in the oldest house in the village, but now live in the newest,”  

says John Greene who built Redgate House with his wife Patsy in North Herefordshire.

Border Oak was 
established in 1980

“
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There are many personal stories woven through Redgate 
House such as Tristan, who made parts of the oak frame 
- as he was one of the people who saved John’s life with 
CPR, and Patrick, a carpenter who has worked with John 
for more than 30 years, and persevered throughout the 
lockdowns to ensure the project kept moving forward.

“We downsized to three bedrooms, but wanted a sense of 
space for the living areas,” says Patsy. “We also wanted to 
feel connected to the outside, so that’s why the courtyard 
was one of our top priorities along with the library, which 
was made by our nephew”.

“The open layout works well for us 
and means there is something beautiful 
or interesting to look at from every 
angle and it doesn’t feel like we have 
compromised on space.”

The utility, pantry and WC are situated to one side, along 
a corridor finished with a striking stained glass window. 
As John and Patsy were cleaning out their old garage, they 
found a long forgotten box of ornate Victorian windows 
that John’s father had saved in the hope John might be 
able to use them one day. The restored panel is now part 
of the house and has become a feature.

John designed and commissioned many items from 
local craftspeople, and was keen that the house was both 
practical and beautiful. Authenticity, attention to detail 
and craftsmanship are trademarks of Border Oak and can 
be seen throughout; including the stone fireplace locally 
carved with oak leaves and the decorative metal door 
strapping, brass staircase and gutter brackets made by the 
local blacksmith.

“John even designed an oak brise de soleil so the high sun 
stays off the large windows, but the home is still flooded 
with natural light. Those are the little things he would 
spend hours and hours designing to make it our home,”

“It feels like we have never lived anywhere else,” says Patsy.

R E A D  M O R E  O N  O U R  W E B S I T E 
W W W. B O R D E R O A K . C O M /C A S E - S T U D I E S

“Redgate House is inspired by arts and crafts principles and we love that 
it’s autobiographical, as bespoke design is what Border Oak thrives on.”
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Border Oak are keen to make custom and self build as accessible to as many people as possible. For decades we have 
worked alongside landowners and clients across the UK to create serviced plots, with infrastructure and planning 

approval in place - using our extensive experience, knowledge and imagination to transform land into beautiful and 
sustainable schemes for single plots and collective home projects.

We are always seeking village and edge of town opportunities, and are very happy to work in collaboration with landowners and 
estate managers to meet their specific needs. We can undertake every part of the process - from the initial ‘moodboard’ concepts 

through to securing planning approval, installing services and selling the plots to our clients. Often landowners wish to keep a site 
for themselves and Border Oak offer a ‘master planning’ service to ensure every detail is considered and every purchaser is protected. 

We can design and deliver mixed use (including ‘live work’ and small commercial or community buildings) and combined tenure 
sites and we offer self build, custom build or custom finish options.

Custom Build Developments

I F  YO U  A R E  L O O K I N G  F O R  A  P L O T  P L E A S E  D O  TA K E  A  L O O K  AT  O U R  P L O T  PA G E S  O N  O U R  W E B S I T E .  I F  YO U  H AV E  A  S I T E  T H AT 
YO U  T H I N K  W E  M AY  B E  A B L E  T O  H E L P  W I T H  J U S T  G E T  I N  T O U C H  A N D  W E  C A N  O F F E R  A  N O  O B L I G AT I O N  A P P R A I S A L .
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H I S T O R Y

12 months later the couple had obtained outline planning approval 
for 6 new dwellings using a local planning agent.
The landowners had decided to keep one plot as their new family 
home, knowing that good plots in great villages are very hard 
to find.  And so they were looking to work in partnership with 
an oak frame company who were able to provide full design 
and construction services for a multi unit scheme, but also were 
individual enough to deliver a beautiful bespoke home. 

Border Oak were asked to produce detailed designs for all of the 
plots and worked closely with the landowners and their planning 
consultants to produce a detailed and unique scheme that was 
beautiful, sustainable and met all the planning and site constraints.

I N T R O D U C T I O N

Border Oak were exhibiting at the Farnborough Homebuilding and Renovating Show in 2020 when we were 
approached by a lovely couple who had a potential development site in their garden in a Kent village. 

PLANNI NG CASE STUDY

T H E  V I L L A G E

The plots are located on the edge of Horsmonden, a pretty village 
close to Tunbridge Wells and within an Area of Outstanding 
Natural Beauty. Surrounded by hop gardens, orchards, farmland, 
ponds and woodland, Horsmonden is a tranquil haven less than 
an hour from London via train and 45 minutes to 1 hours from 
Gatwick, Heathrow and London City.

The Village has a wide range of rural amenities such as pubs, shops, a 
church, school, village hall, doctor’s surgery, post office, beauty salon, 
village green, sports clubs and newsagents but also has good access to 
the rural landscape and to larger towns and London.

©All rights reserved

D1896.1K

S I T E   L A N D S C A P I N G   P L A N              1:500 ON A3  .  JUNE 2021

Site area:  1.26ha

100
20 M

Planting notes:Standard trees to be rootballed or container grown and staked

using appropriate biodegradable tree ties.
Native hedge and shrubs to be planted as bare root seedlings in

random mixtures, in staggered rows set 225mm apart.  All stock

to be individually guarded.Planting will take place into a minimum depth of 200mm of
suitably cultivated topsoil over loose and free draining subsoil.

The scheme shall be completed in the planting season next
following the completion of the building. The plants shall be
maintained for a period of 5 years or until established. All plant

losses to be replaced like for like for the first three seasons and

thereafter only with species that appear to be thriving on site,

as agreed in writing with the local authority.

New trees:
Planting to include trees from the following list:
Field Maple (Acer campestre);Hornbeam (Carpinus betulus); Hawthorn (Crataegus monogyna);Holly (Ilex aquifolium);Yew (Taxus baccata)Crab Apple (Malus sylvestris)Wild Service Tree (Sorbus torminalis)Birch (Betula pendula)Fruit trees

New HedgesPlanting to comprise the following mix (percentages
approximate):Field Maple (Acer campestre) 30%Holly (Ilex aquifolium) 5%Hawthorn (Crataegus monogyna) 25%Guelder Rose (Viburnum opulus) 15%Hazel (Corylus avellana) 25%

In the second or third year hedging plants should be hand
trimmed to an even height of approx. 750mm to encourage side

shoots and the development of a sound base to the hedge.

1
2

5

6

Well

P R O P O S E D   D E V E L O P M E N T   adjacent  to  T H E   C O T T A G E  .  B R E N C H L E Y   R O A D  .

H O R S M O N D E N  .  K E N T   for   M R   &   M R S   F L E U R Y

Pond reduced

Pond

B R E N C H L E Y   R O A D

New wider access withgranite setts followed bypermeable tarmac.Existing access showndashed.

THE COTTAGE

THE
LODGE

Hedge trimmed or replanted
behind visibility splays

Pond

Existing buildingsdotted

3

Bins for The Lodge &The Cottage
New 3 bay
garage

Gate

New tree planting

Existing trees with approximate rootprotection areas shown

4

Annex
5 bar gates to each plot

Veg plot

Revision J:5.8.22 Turning area verges and access visibility splays adjusted to match drawing D1896.23D  K:31.10.22 Hedges amended and moved back from drive particularly at turning area, some areas of post & rail fence introduced, tree notes amended, gates altered

Bin drop offpoint 8no.

Refuse & recycling bins

Permeable gravel drives(shared section shown hatched)

New native specieshedge planting 1.8m tall

Existing
dwelling

Existing
dwelling

New
2 bay
garage

Paving with permeable joints

Heras fencing erected to protecttrees &  hedges during construction

Electric car chargers

Air source heat pumps

Timber post and rail fence

Timber post and rail fence

Post & rail fence

Trees to be removed

A
A

Raised section of drive withcellular root protection system

1.8m high
timber fence

Sign

Fruit

Brick
planters
with
lavender
planting

Brick planterwith lavenderplanting

Summer
house

Lavender planting

Rose
arbour

Lowtimber fence

Greenhouse

Flower beds
Flower beds

Flower
beds

Flower beds

Greenhouses

Low timber 5 bar gates with pedestrian gatesand stretches of post & rail fences to side

P L A N N I N G

We are always seeking village and edge of town opportunities, and 
are very happy to work in collaboration with landowners to meet 
their specific needs. We can undertake every part of the process - 
from the initial ‘moodboard’ concepts through to securing planning 
approval, installing infratructure and services and selling the plots to 
our clients, either on behalf of the landowners or after Border Oak 
have purchased the site. Often landowners wish to keep a site for 
themselves and Border Oak offer a ‘master planning’ service to ensure 
every detail is considered and every purchaser is protected.

We can offer self build, custom build or custom finish options. 
In 2018 Border Oak won the Built It Best Custom Build Project 
for our Mortimer Meadow scheme in Kingsland, Herefordshire 
for 7 houses and in 2021 won the Homebuilding & Renovating 
Awards Best Custom Build Project for a 9 house site in Yarpole, 
Herefordshire.

T H E  P L O T S  A R E  N O W  AVA I L A B L E  T O  B U Y  -  M O R E  D E TA I L 
C A N  B E  F O U N D  O N  W W W. B O R D E R O A K . C O M / P L O T S
O R  C A L L  J U L I E  O N  0 1 5 6 8  7 0 8  7 5 2  T O  D I S C U S S . 

Horsmonden, Kent

plot graphic.indd   1
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L E A R N  M O R E  A B O U T  U S  AT  B O R D E R O A K . C O M / T E A M

We open the workshop at 8 and I start the day walking around 
the different stations checking everyone is set up and having a 
chat about timescales. Every day we check the forklifts - we have 
a new set of electric vehicles now which are great and charge 
overnight. I also make sure the ventilation units are all running 
well. There are often production meetings and quality control 
meetings during the morning, but I also attend briefings with 
James who leads on all Border Oak Health and Safety. 

Throughout the day I will keep an eye on production, making 
sure everyone is busy and that everything is in place and prepared 
for the next job. This means liasing with the drawing office and 
buying teams and gathering all the right drawings and running 
through every frame design. 

We break for lunch at 1pm and the tools are set down. 
All of our frames are made by hand and I have spent 18 years 
here on every stage of the production cycle - so I like to help out 
with production whenever I have time; everything from ‘marking 
out’ (using the drawings to scribe all the cuts and finishes onto 
the beams as they arrive to the workshop directly from the mill) 
to cutting and finishing components and the final checks and 
overseeing the carpenter’s marks (where each piece is given a 
unique chiselled mark to identify it on site).

I am also trained to inspect every delivery of oak that comes to 
us as we have a very high specification benchmark with regard to 
quality and it’s very important to us to only accept and work the 
very best oak. 

At the end of the day I make sure everything is turned off, 
sawdust is swept away, the forklifts are charging and the benches 
are ready for tomorrow, before switching off the lights and 
locking the gates.

“It is a real pleasure to oversee and be 
involved with every step of the process and 
to finally see the frames erected on site is a 
huge sense of achievement.”

My ultimate goal is to ensure that every Border Oak house 
leaving the workshop is made to the highest standard, from the 
best oak and to showcase our unique craftsmanship skills. All the 
lads in the workshop should be incredibly proud of what they 
do and what they create- they are true craftsmen and we make 
beautiful homes.

The Workshop 
A day in the life

BY  N I C K  P O U N D,  W O R K S H O P  M A N A G E R
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H  A  L  L

S E C T I O N   T H R O'   H A L L

47.5 O

E  A  S  T

Oc All rights reservedD2 5M0 1 3 4 1194.4E L E V A T I O N S                   1 : 1 0 0  ON A3 C

F O R E S T   V I E W

CK04

CK04

Oc All rights reservedD2 5M0 1 3 4

P R O P O S E D   R E P L A C E M E N T   H O U S E   A T   U P P E R   B O T T O M L E Y   F A R M  .  G A M B L E S   L A.
W O O D M A N C O T E  .  F O R   M R.  &  M R S.   H O W E S

1500.7E L E V A T I O N S                                  1:100 ON A3  .  JULY 2015 H
REVISION A: 24.7.15 WINDOW REMOVED B: 3.8.15 SMALL STAIRS WINDOW REMOVED C: 10.3.16 VARIOUS AMENDMENTS  D:18.3.16 WINDOW CILL LOWERED, BATHROOM WINDOWS, CLOAKRM, KITCHEN DOOR ALTERED, GROUND LEVELS AMENDED, AGA FLUE ADDED  E:31.3.16 FLUE REMOVED F:8.6.16 DINING RM. WALLPLATE
MADE THICKER TO CARRY ROOF TRUSS  G:27.9.16 HOUSE LOWERED 0.5M  H: 8.11.16 OAK HIGHLIGHTED

130.0

S    L    A    T    E B    R    I    C    K

992.7 aE L E V A T I O N S                      1 : 1 0 0  ON A3 . Oc All rights reservedD
C H E S H I R E   F A R M H O U S E

20 1 3

W  E  S  T N  O  R  T  H

S  O  U  T  H

N O R T H E A S T

40 O

S O U T H

Stub purlins

Area for PV panels

Oc All rights reservedD2 5M0 1 3 4 1648.2E L E V A T I O N S                           1:100 ON A3  .  APRIL 2017

P R O P O S E D   H O U S E   at   P L O T   1 3 5  .  G R A V E N   H I L L  .  B I C E S T E R  .
for   M R   &   M R S   B R U C E

CK06

F
Revision A: 11.5.17 Depth of main body increased, bay window added to living rm (living rm roof span reduced)  B:26.5.17 Side roof pitch reduced  C:22.6.17 Revised to match quote of 6/6/17  D:21.7.17 Ground slope indicated  E:8.8.17 Levels shown  F:23.7.18 I-fold doors shown

35 O

W E S T

Existing ground
level

W e a t h e r b o a r d i n g

76.0

FFL 77.20

F  R  O  N  T

S  I  D  E R  E  A  R

Oc All rights reservedD2 5M0 1 3 4 1061.6E L E V A T I O N S                  1:100 ON A3  .  JUNE 2013 I
Revision I: 2.10.15 As built

S  I  D  E

H O U S E   I N   S T.   M I C H A E L ' S   A V E N U E  .  K I N G S L A N D  .
H E R E F O R D S H I R E

Costs from March 2023. This guide does not include kitchens, bathrooms, flooring, decoration, electrics, plumbings or site costs which are all client 
specific. Border Oak can provide costs for these items once your specification is known and you have a plot. Border Oak offer fixed price contracts, 

including project management, and very flexible packages from ‘frame only’ to ‘completed build’.

COSTINGS

W H I T E  G O O S E  B A R N

120m2 weatherboarded 3 bedroom barn 
with open plan interior, glazed gable end 

and oak porch.

2.0 11.8

6.
0

1.7
5

4.
0

2.
55

Oc All rights reservedD2 5M0 1 3 4

G R O U N D   F L O O R   P L A N F I R S T   F L O O R   P L A N

1752.3S K E T C H   S C H E M E                             1:100 ON A3  .  AUG. 2018

External floor area: 120 m2

K i t c h e n

L I V I N G
R O O M

W e t
R m.

B E D . 1
4.7 x 3

Roofline at
approx. 1.35m
above floor level

B E D . 2 L a n d i n g

B a t h.

3.2 x 3
6.3 x 5.45

Rooflights

S I D E

U t i l.

P o r c h

Woodburner

Glazed door

S E C T I O N

K i t c h e n

B e d.  2
450

Oak posts
& beams

FK06CK04

R E A R S I D E

B r i c k

B E D . 3
3.2 x 3.4

P R O P O S E D   H O U S E   adjacent  to   4   C O U N D M O O R  .  C O U N D   .   S H R E W S B U R Y  .
for   M R S   T U R N E R

Baseworks  £25,043  

Oak frame/SIPs/floor joists  £74,212  

Roof  Carpentry  £14,842  

Roof  Coverings  £25,276  

External Joinery  £39,776 

Inglenook Fireplace/Chimney N/A 

External Claddings  £13,805 

Internal Plastering/Dry-lining  £16,388 

First and second fix carpentry £40,951  

Porch £6,187  

Total £256,480

All Border Oak houses are bespoke - this guide is to provide 
example costings for a small selection of our portfolio. C H E S H I R E  F A R M H O U S E

271m2 spacious 4 bedroom home  
with internal oak frame, with brick 

external finish.

Baseworks  £40,648  

Oak frame/SIPs/floor joists  £155,186  

Roof  Carpentry  £26,026  

Roof  Coverings  £43,905  

External Joinery  £82,469 

Inglenook Fireplace/Chimney £25,745 

External Claddings  £48,297 

Internal Plastering/Dry-lining  £27,571 

First and second fix carpentry £66,709  

Porch £5,469 

Total £522,025

S T .  M I C H A E L S

193m2 generous 3 bedroom cottage 
finished in render over a brick plinth with 

hand made clay tiles.

Baseworks  £29,626  

Oak frame/SIPs/floor joists  £111,569  

Roof  Carpentry  £23,375  

Roof  Coverings  £35,487  

External Joinery  £43,983 

Inglenook Fireplace/Chimney £14,356 

External Claddings  £32,337 

Internal Plastering/Dry-lining  £19,045 

First and second fix carpentry £45,155  

Porch £5,469  

Total £360,402

F O R E S T  V I E W

320m2 4 bedroom farmhouse  
with a mix of external materials and 

organic layout.

Baseworks  £51,244  

Oak frame/SIPs/floor joists  £213,005 

Roof  Carpentry  £43,778  

Roof  Coverings  £84,074  

External Joinery  £75,668 

Inglenook Fireplace/Chimney £27,306 

External Claddings  £49,842 

Internal Plastering/Dry-lining  £35,392 

First and second fix carpentry £93,368  

Porch N/A  

Total £673,677

G R A V E N  H I L L  B A R N

188m2 two storey, 4 bedroom 
weatherboarded house with vaulted 

family room on the rear.

Baseworks  £36,751  

Oak frame/SIPs/floor joists  £123,483  

Roof  Carpentry  £18,990  

Roof  Coverings  £34,520  

External Joinery  £45,379 

Inglenook Fireplace/Chimney £5,000 

External Claddings  £23,839 

Internal Plastering/Dry-lining  £21,086 

First and second fix carpentry £57,461  

Porch £5,469  

Total £371,978

L E A S O N  G R A N G E

467m2 generous 5 bedroom home 
finished in local stone. 

Baseworks  £79,047  

Oak frame/SIPs/floor joists  £352,374  

Roof  Carpentry  £66,392  

Roof  Coverings  £134,005  

External Joinery  £118,248 

Inglenook Fireplace/Chimney £61,673 

External Claddings  £210,922 

Internal Plastering/Dry-lining  £56,781 

First and second fix carpentry £119,539  

Porch N/A  

Total £1,198,981

Throughout the year, we open the doors to our beautiful show home and nearby Meadowmead, both in 
Herefordshire. It’s the perfect opportunity to see two examples of our work, experience our craft first-hand and 

meet with members of our team. Please get in touch with the office for details on our next open day.

OPE N DAYS

e n q u i r i e s @ b o rd e ro a k . co m
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Border Oak specialise in bespoke self and custom build projects across the UK and abroad. 
We also undertake commercial and community projects. 

We are able to work in collaboration with your chosen architect and planning consultant or provide full  
design, planning and engineering services ourselves.

We provide a flexible scope of works to suit your specific requirements and all of our projects are offered with the security  
of a fixed price contract, specified to reflect your wishes.

Each project is centrally project managed by us, using our own construction labour to ensure you benefit from our 4 decades of  
experience and knowledge. We appreciate that the projects we work on are personal, often a long held dream and can be  

life-changing, and so we work hard to make the process an enjoyable one. 

Our workmanship, specification, service and quality is unrivalled. 

The Border Oak Contract
THE SUPERSTRUCTURE  - a completed oak frame and SIPS structure, together with floor joists and roof carpentry to provide the 

specialist structural elements, ready for the client to continue with remaining works.

THE WATERTIGHT SHELL  - a completed watertight structure ready for the client to organise their own internal works and fitting out.

THE COMPLETE BUILD  - Border Oak undertake everything to a plastered finish with the client completing certain  
elements such as kitchens, bathrooms and flooring.

THE EVERYTHING  - Border Oak undertake absolutely everything including service connections, build warranty and  
hard landscaping (we will even fit the light bulbs).

O H ,  A N D  W E  O C C A S I O N A L LY  B U I L D  A N D  S E L L  C O M P L E T E D  B O R D E R  O A K  H O M E S  S U C H  A S  W H I S T E L L E 
B A R N  W H I C H  C A N  B E  F O U N D  O N  O U R  W E B S I T E  W W W. B O R D E R O A K . C O M

This contemporary 4 bedroom home was designed by Border Oak for a young family and is finished with handmade 
bricks, handmade clay tiles and timber boarding. Bright, spacious and adaptable, it reflects the personality of the 

owners and is a testament to their eye for craftsmanship, attention to detail and understated interior design. 

Features include a seamless semi-open ground floor layout and an architectural bridge landing overlooking double 
height glazing in an exposed green oak frame. The vaulted master bedroom is tucked away at the rear of the home 

with a modern ensuite and dressing room.

M O RT I M E R  B A R N

A simple & considered design built from beautiful natural 
materials unique to Border Oak.

O U R  S E RV I C E S

P L A N S  &  P H O T O S  C A N  B E  F O U N D  O N  O U R  W E B S I T E  W W W. B O R D E R O A K . C O M /C A S E - S T U D I E S



O U T B U I L D I N G S  F O R  A N Y  P U R P O S E

Border Oak have a wide range of beautiful 
oak framed garages and outbuildings.

 

Garages, barns, potting sheds, studios, gazebos, outbuildings, home offices, accommodation, 
summer houses, outdoor kitchens - anything is possible.

Our classic range of outbuildings is inherently flexible and adaptable and endless 
configurations are achievable - log stores, sheds, staircases, doors and windows can all be

added to create your perfect building.

01568 708 752  ∙  enquiries@borderoak.com  ∙  www.borderoak.com
Kingsland, Leominster, Herefordshire HR6 9SF England


